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City of Phoenix
To: Mayor and City Council Date: - September 1, 2026

From: Ed Zuercher é ; ;j
City Manager
Subject: GENERAL FUND REVENUE REPORT - 12 MONTHS ACTUAL REVENUE

General Fund (GF) revenue collections of $1.94 billion in June were $91.7 million or 5.0% higher
than the 2024-25 collections of $1.85 billion. Year-to-date (YTD) city sales tax collections grew
by 15.6%, primarily attributed to the 0.5 percentage point increase in the City Transaction
Privilege Tax (TPT) and Use Tax rates. YTD state-shared sales tax collections grew by 2.2%. In
contrast, YTD state-shared income tax collections are 7.2% lower than last year. Income tax
distributions are based on actual tax collections from two years prior and include the impact of
the flat income tax enacted under Senate Bill 1828.

The revised FY 2025-26 GF revenue estimate is $1.92 billion, compared with year-end actuals
of $1.94 billion, resulting in a variance of only 0.7%. The modest variance is primarily due to
higher-than-expected city and state sales tax collections, partially offset by lower-than-expected
primary property tax revenue. As we look ahead, economic conditions remain uncertain and
difficult to predict. According to the Economic Business and Research Center (EBRC) at the
University of Arizona, the baseline outlook calls for the state to continue growing, but at an
unusually slow pace, about half the job-growth rate of the previous decade. The slowdown is
largely driven by federal policy uncertainty, tariffs, reduced immigration, high interest rates, and
demographic aging.

Staff will closely monitor monthly revenue data and consult trusted economic sources over the
next few months to develop revised estimates for the current fiscal year and 2027-28. Revenue
projections will reflect the negative impact of Arizona’s recently enacted tax conformity
legislation. Staff will also work with the University of Arizona EBRC to update the econometric
sales tax model used to estimate sales tax revenue in preparation for the GF Status and Multi-
Year Forecast scheduled to be presented to City Council in February 2027.

General Fund Sales Tax (June 2025 — May 2026 Business Activity)

For 2025-26, the combined GF revenue from city and state-shared sales taxes was $1.08 billion,
reflecting a 12.1% increase from 2024-25.

City Sales Tax: 2025-26 collections were $815.6 million, representing 15.6% growth compared
to 2024-25. The growth is primarily attributed to the 0.5 percentage point increase in the City
TPT and Use Tax rates.

The cumulative June year-over-year (YOY) growth percentages in key categories of city sales
tax include:



o retail: 21.8%

e contracting: 14.7%

e restaurants & bars: 23.6%

e hotel/motel: 26.4%

e telecommunications: -4.1%

e commercial property rentals: 23.7%

State-Shared Sales Tax: 2025-26 collections were $259.5 million, a 2.2% increase from 2024-
25.

The cumulative June YOY growth percentages in key categories of state sales tax include:

e retail: 3.8%

e contracting: -1.6%

e restaurants & bars: 4.7%
e hotel/motel: 2.3%

e communications: -4.6%
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GENERAL FUND SALES TAX BY MONTH
(In Thousands)
(12+0)

2024-25 2025-26 % Change 2025-26 % Change 2026-27 % Change

Actual Actual from PY Revised from PY Proposed from PY
Estimate Budget
July v $62,100  $65.231 50%  $65,231 50%  $66,942 2.6%
August ' ? 61,074 71,758 17.5% 71,758 17.5% 66,026 -8.0%
September 59,182 60,419 2.1% 60,419 21% 68,767 13.8%
October 60,479 59,690 -1.3% 59,690 1.3% 68,279 14.4%
November 58,034 69,493 19.7% 69,493 19.7% 65,874 5.2%
December 57,974 64,131 10.6% 64,131 10.6% 65,344 1.9%
January 66,033 76,113 15.3% 76,113 15.3% 72,967 -4.1%
February 56,227 64,598 14.9% 64,598 14.9% 66,494 2.9%
March 52,188 63,465 216% 63,465 216% 63,469 0.0%
April 60,403 74,002 22.5% 74,002 225% 71,721 3.1%
May 58,547 67,868 15.9% 67,868 15.9% 68,205 0.5%
June 55,301 67,899 22.8% 50,740 -82% 66,854 31.8%
Subtotal: $707,546___ $804,668 13.7% _ $787,509 11.3% _ $810,941 3.0%
Year End
Adjustments (2,189) 10,979 7.7% 10,053 100%+ 846 -91.6%
TOTAL: $705,357  $815,647 15.6%  $797,562 13.1%  $811,787 1.8%

" The high collection levels in July and August were due to reporting discrepancies, which caused an overstatement
in the General Fund and an understatement in the Public Safety Enhancement Funds. The lower growth rate in
September and the negative growth in October reflect the resolution of those discrepancies.

4 August's double-digit growth was primarily attributed to the 0.5 percentage point increase in the City TPT and Use
Tax rates, effective July 1, 2025. The lower growth in September and October resulted from resolving reporting
discrepancies in the Other Utilities tax category.

Actual vs. Revised Estimate

YTD Actual Revenue: $815,647
YTD Revised Estimate: 797,562
Dollars Over/Under: $18,085
Percent Over/Under: 2.3%
Actual vs. Prior Year

YTD Actual Revenue: $815,647
YTD Prior Year Actual: 705,357
Dollars Over/Under: $110,290
Percent Over/Under: 15.6%
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CONVENTION CENTER SALES TAX BY MONTH

(In Thousands)

(12+0)
2024-25 2025-26 2025-26 % Change 2025-26 % Change 2026-27 % Change
Actual Budget Actual from PY Revised from PY Proposed from PY
Estimate Budget
July $6,812 $6,821 $6,299 -7.5% $6,299 -7.5% $7,589 20.5%
August 5,647 6,905 6,133 8.6% 6,133 8.6% 6,424 4.7%
September 5,904 7,246 6,381 8.1% 6,381 8.1% 6,797 6.5%
October 6,579 7,879 7,562 14.9% 7,562 14.9% 7,496 -0.9%
November 8,101 8,694 8,391 3.6% 8,391 3.6% 8,546 1.8%
December 6,652 8,395 8,340 25.4% 8,340 25.4% 7,729 -7.3%
January 7,636 8,736 8,346 9.3% 8,346 9.3% 8,154 -2.3%
February 6,885 8,179 8,060 17.1% 8,060 17.1% 7,908 -1.9%
March 8,088 9,822 9,266 14.6% 9,266 14.6% 9,375 1.2%
April 8,744 10,928 10,243 17.1% 10,243 17.1% 10,035 -2.0%
May 7,769 9,655 9,016 16.0% 9,016 16.0% 8,803 -2.4%
June 6,556 8,718 8,671 32.3% 5,386 -17.8% 7,893 46.5%
Subtotal: $85,373 $101,977 $96,708 13.3% $93,424 9.4% $96,749 3.6%
Year End
Adjustment (321) 1,498 768 100%+ 768 100%+ 12 -98.4%
TOTAL: $85,052 $103,475 $97,476 14.6% $94,192 10.7% $96,761 2.7%
Actual vs. Revised Estimate
YTD Actual Revenue: $97,476
YTD Revised Estimate: 94,192
Dollars Over/Under: $3,285
Percent Over/Under: 3.5%
Actual vs. Prior Year
YTD Actual Revenue: $97,476
YTD Prior Year Actual: 85,052
Dollars Over/Under: $12,424
Percent Over/Under: 14.6%
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SPORTS FACILITIES SALES TAX BY MONTH

(In Thousands)

(12+0)
2024-25 2025-26 2025-26 % Change 2025-26 % Change 2026-27 % Change
Actual Budget Actual from PY Revised from PY Proposed from PY
Estimate Budget
July $1,925 $2,090 $1,876 -2.5% $1,876 -2.5% $1,970 5.0%
August 1,621 1,802 1,458 -10.1% 1,458 -10.1% 1,640 12.5%
September 1,633 1,724 1,593 -2.4% 1,593 -2.4% 1,624 1.9%
October 2,027 2,108 1,889 -6.8% 1,889 -6.8% 2,015 6.7%
November 2,770 2,833 2,770 0.0% 2,770 0.0% 2,720 -1.8%
December 2,579 2,772 2,611 1.2% 2,611 1.2% 2,592 -0.7%
January 2,227 2,368 2,368 6.3% 2,368 6.3% 2,217 -6.4%
February 2,447 2,728 2,676 9.3% 2,676 9.3% 2,573 -3.8%
March 3,136 3,550 3,453 10.1% 3,453 10.1% 3,373 -2.3%
April 4,188 4,455 4,401 5.1% 4,401 5.1% 4,183 -5.0%
May 3,003 3,500 3,046 1.4% 3,046 1.4% 3,125 2.6%
June 2,331 2,753 2,388 2.4% 1,924 -17.5% 2,471 28.4%
Subtotal: $29,889 $32,683 $30,528 2.1% $30,064 0.6% $30,503 1.5%
Year End
Adjustment 81 127 (120) -100%+ (120) -100%+ 76 100%+
TOTAL: $29,970 $32,810 $30,408 1.5% $29,944 -0.1% $30,579 2.1%
Actual vs. Revised Estimate
YTD Actual Revenue: $30,408
YTD Revised Estimate: 29,944
Dollars Over/Under: $464
Percent Over/Under: 1.5%
Actual vs. Prior Year
YTD Actual Revenue: $30,408
YTD Prior Year Actual: 29,970
Dollars Over/Under: $439
Percent Over/Under: 1.5%
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JET FUEL SALES TAX BY MONTH
(In Thousands)

(12+0)
2024-25 2025-26 2025-26 % Change 2025-26 % Change 2026-27 % Change
Actual Budget Actual from PY Revised from PY Proposed from PY
Estimate Budget
July $68 $58 $49 -27.9% $49 -27.9% $56 14.3%
August 24 46 40 66.7% 40 66.7% 35 -12.5%
September 43 46 36 -16.3% 36 -16.3% 42 16.7%
October 45 43 48 6.7% 48 6.7% 44 -8.3%
November 54 53 45 -16.7% 45 -16.7% 53 17.8%
December 60 53 35 -41.7% 35 -41.7% 55 57.1%
January 67 53 44 -34.3% 44 -34.3% 58 31.8%
February 232 223 227 -2.2% 227 -2.2% 215 -5.3%
March 68 76 75 9.6% 75 9.6% 77 3.4%
April 99 123 107 7.6% 107 7.6% 116 8.9%
May 76 61 69 -9.9% 69 -9.9% 69 0.7%
June 58 49 51 -12.9% 86 48.3% 54 -37.2%
Subtotal: $894 $884 $824 -7.8% $860 -3.9% $874 1.7%
Year End
Adjustment 1 2 (2) -100%+ (2) -100%+ 1 100%+
TOTAL: $895 $886 $822 -8.2% $858 -4.2% $875 2.0%
Actual vs. Revised Estimate
YTD Actual Revenue: $822
YTD Revised Estimate: 858
Dollars Over/Under: ($36)
Percent Over/Under: -4.1%
Actual vs. Prior Year
YTD Actual Revenue: $822
YTD Prior Year Actual: 895
Dollars Over/Under: ($73)
Percent Over/Under: -8.2%
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TRANSPORTATION 2050 SALES TAX BY MONTH

(In Thousands)

(12+0)
2024-25 2025-26 2025-26 % Change 2025-26 % Change 2026-27 % Change
Actual Budget Actual from PY Revised from PY Proposed from PY
Estimate Budget
July $31,611 $29,184 $29,962 -5.2% $29,962 -5.2% $35,403 18.2%
August 28,991 32,859 33,542 15.7% 33,542 15.7% 32,710 -2.5%
September 28,930 33,862 33,044 14.2% 33,044 14.2% 33,769 2.2%
October 30,099 35,496 35,135 16.7% 35,135 16.7% 35,258 0.4%
November 30,079 35,482 35,891 19.3% 35,891 19.3% 34,996 -2.5%
December 30,707 35,660 35,166 14.5% 35,166 14.5% 35,538 1.1%
January 37,255 41,878 42,211 13.3% 42,211 13.3% 41,810 -0.9%
February 28,847 34,898 35,236 22.1% 35,236 22.1% 35,461 0.6%
March 28,043 35,591 35,060 25.0% 35,060 25.0% 34,737 -0.9%
April 32,915 40,730 41,071 24.8% 41,071 24.8% 39,737 -3.2%
May 31,510 38,505 37,071 17.6% 37,071 17.6% 37,624 1.5%
June 28,827 37,138 37,171 28.9% 26,562 -7.9% 36,365 36.9%
Subtotal: $367,814 $431,282 $430,558 17.1% $419,949 14.2%  $433,412 3.2%
Year End
Adjustment (2,321) 7,808 6,218 100%+ 6,218 100%+ 1,428 -77.0%
TOTAL: $365,494  $439,090  $436,776 19.5%  $426,167 16.6%  $434,840 2.0%
Actual vs. Revised Estimate
YTD Actual Revenue: $436,776
YTD Revised Estimate: 426,167
Dollars Over/Under: $10,609
Percent Over/Under: 2.5%
Actual vs. Prior Year
YTD Actual Revenue: $436,776
YTD Prior Year Actual: 365,494
Dollars Over/Under: $71,282
Percent Over/Under: 19.5%
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PARKS & PRESERVES SALES TAX BY MONTH
(In Thousands)

(12+0)
2024-25 2025-26 2025-26 % Change 2025-26 % Change 2026-27 % Change
Actual Budget Actual from PY Revised from PY Proposed from PY
Estimate Budget
July $4,608 $4,282 $4,412 -4.3% $4,412 -4.3% $5,185 17.5%
August 4,242 4,794 4,900 15.5% 4,900 15.5% 4,784 -2.4%
September 4,225 4,949 4,838 14.5% 4,838 14.5% 4,948 2.3%
October 4,392 5,179 5,108 16.3% 5,108 16.3% 5,157 1.0%
November 4,390 5,178 5,235 19.2% 5,235 19.2% 5112 -2.3%
December 4,500 5,207 5112 13.6% 5112 13.6% 5,202 1.8%
January 5,447 6,127 6,166 13.2% 6,166 13.2% 6,135 -0.5%
February 4,215 5,100 5,133 21.8% 5,133 21.8% 5,194 1.2%
March 4,097 5,195 5,096 24.4% 5,096 24.4% 5,084 -0.2%
April 4,802 5,941 5,994 24.8% 5,994 24.8% 5,812 -3.0%
May 4,610 5,619 5,391 16.9% 5,391 16.9% 5,505 2.1%
June 4,222 5,419 5,399 27.9% 4,085 -3.2% 5,324 30.3%
Subtotal: $53,751 $62,990 $62,784 16.8% $61,470 14.4% $63,442 3.2%
Year End
Adjustment (333) 1,013 903 100%+ 903 100%+ 102 -88.7%
TOTAL: $53,418 $64,003 $63,687 19.2% $62,373 16.8% $63,544 1.9%
Actual vs. Revised Estimate
YTD Actual Revenue: $63,687
YTD Revised Estimate: 62,373
Dollars Over/Under: $1,314
Percent Over/Under: 2.1%
Actual vs. Prior Year
YTD Actual Revenue: $63,687
YTD Prior Year Actual: 53,418
Dollars Over/Under: $10,270
Percent Over/Under: 19.2%
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NEIGHBORHOOD PROTECTION SALES TAX BY MONTH
(In Thousands)
(12+0)

2024-25 2025-26 2025-26 % Change 2025-26 % Change 2026-27 % Change

Actual Budget Actual from PY Revised from PY Proposed from PY
Estimate Budget
July $4,608 $4,282 $4,412 -4.3% $4,412 -4.3% $5,184 17.5%
August 4,242 4,793 4,900 15.5% 4,900 15.5% 4,784 -2.4%
September 4,224 4,949 4,838 14.5% 4,838 14.5% 4,949 2.3%
October 4,392 5,180 5,108 16.3% 5,108 16.3% 5,156 0.9%
November 4,392 5,178 5,236 19.2% 5,236 19.2% 5113 -2.3%
December 4,500 5,211 5113 13.6% 5113 13.6% 5,201 1.7%
January 5,448 6,128 6,165 13.2% 6,165 13.2% 6,136 -0.5%
February 4,216 5,097 5,133 21.7% 5,133 21.7% 5,194 1.2%
March 4,097 5,194 5,096 24.4% 5,096 24.4% 5,084 -0.2%
April 4,802 5,942 5,994 24.8% 5,994 24.8% 5,813 -3.0%
May 4,610 5,619 5,392 17.0% 5,392 17.0% 5,505 2.1%
June 4,223 5,418 5,399 27.8% 4,084 -3.3% 5,322 30.3%
Subtotal: $53,754 $62,990 $62,784 16.8% $61,470 14.4% $63,442 3.2%
Year End
Adjustment (336) 1,013 902 100%+ 902 100%+ 103 -88.6%
TOTAL: $53,418 $64,003 $63,686 19.2% $62,371 16.8% $63,545 1.9%

Actual vs. Revised Estimate

YTD Actual Revenue: $63,686
YTD Revised Estimate: 62,371
Dollars Over/Under: $1,315
Percent Over/Under: 2.1%
Actual vs. Prior Year

YTD Actual Revenue: $63,686
YTD Prior Year Actual: 53,418
Dollars Over/Under: $10,268
Percent Over/Under: 19.2%
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CAPITAL CONSTRUCTION SALES TAX BY MONTH
(In Thousands)

(12+0)
2024-25 2025-26 2025-26 % Change 2025-26 % Change 2026-27 % Change
Actual Budget Actual from PY Revised from PY Proposed from PY
Estimate Budget
July $621 $580 $552 -11.1% $552 -11.1% $486 -12.0%
August 606 559 529 -12.7% 529 -12.7% 480 -9.3%
September 618 567 492 -20.4% 492 -20.4% 485 -1.4%
October 543 581 558 2.8% 558 2.8% 470 -15.8%
November 509 564 508 -0.2% 508 -0.2% 448 -11.8%
December 513 550 521 1.6% 521 1.6% 444 -14.7%
January 526 587 522 -0.8% 522 -0.8% 468 -10.3%
February 499 553 515 3.2% 515 3.2% 445 -13.5%
March 530 573 504 -4.9% 504 -4.9% 467 -7.3%
April 565 663 564 -0.2% 564 -0.2% 547 -3.0%
May 477 583 497 4.2% 497 4.2% 421 -15.2%
June 525 510 504 -4.0% 182 -65.3% 478 162.6%
Subtotal: $6,532 $6,870 $6,266 -4.1% $5,944 -9.0% $5,641 -5.1%
Year End
Adjustment (105) 50 (94) 10.5% (94) 10.5% 18 100%+
TOTAL: $6,427 $6,920 $6,172 -4.0% $5,850 -9.0% $5,659 -3.3%
Actual vs. Revised Estimate
YTD Actual Revenue: $6,172
YTD Revised Estimate: 5,850
Dollars Over/Under: $322
Percent Over/Under: 5.5%
Actual vs. Prior Year
YTD Actual Revenue: $6,172
YTD Prior Year Actual: 6,427
Dollars Over/Under: ($255)
Percent Over/Under: -4.0%
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PUBLIC SAFETY ENHANCEMENT SALES TAX BY MONTH
(In Thousands)
(12+0)

2024-25 2025-26 2025-26 % Change 2025-26 % Change 2026-27 % Change

Actual Budget Actual from PY Revised from PY Proposed from PY
Estimate Budget
July v $3,092 $3,221 ($3,521) -213.9% ($3,521) -213.9% $3,074 100%+
August v 3,849 2,373 (716) -118.6% (716) -118.6% 2,531 100%+
September 3,923 2,435 5,276 34.5% 5,276 34.5% 2,616 -50.4%
October " 3,907 3,819 13,659 249.6% 13,659 249.6% 3,890 -71.5%
November 3,369 3,113 3,171 -5.9% 3,171 -5.9% 3,220 1.5%
December 2,413 2,422 2,434 0.9% 2,434 0.9% 2,418 -0.7%
January 2,107 4,768 2,444 16.0% 2,444 16.0% 4,437 81.5%
February 2,587 2,603 2,582 -0.2% 2,582 -0.2% 2,508 -2.9%
March 2,453 2,655 2,418 -1.4% 2,418 -1.4% 2,644 9.3%
April 2,156 2,482 2,460 14.1% 2,460 14.1% 2,271 -1.7%
May 2,471 2,569 2,634 6.6% 2,634 6.6% 2,550 -3.2%
June 2,576 2,807 2,854 10.8% 1,538 -40.3% 2,669 73.5%
Subtotal: $34,903 $35,268 $35,695 2.3% $34,379 -1.5% $34,826 1.3%
Year End
Adjustment 313 42 (147) -100%+ (147) -100%+ 61 100%+
TOTAL: $35,216 $35,310 $35,548 0.9% $34,232 -2.8% $34,887 1.9%

" The low collection levels in July and August were due to reporting discrepancies, which caused an overstatement in the General
Fund and an understatement in the Public Safety Enhancement Funds. Higher growth in September and October reflects the
resolution of those discrepancies.

Actual vs. Revised Estimate

YTD Actual Revenue: $35,548

YTD Revised Estimate: 34,232

Dollars Over/Under: $1,316

Percent Over/Under: 3.8%
Actual vs. Prior Year

YTD Actual Revenue: $35,548

YTD Prior Year Actual: 35,216

Dollars Over/Under: $332

Percent Over/Under: 0.9%
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2007 PUBLIC SAFETY EXPANSION SALES TAX BY MONTH
(In Thousands)
(12+0)

2024-25 2025-26 2025-26 % Change 2025-26 % Change 2026-27 % Change

Actual Budget Actual from PY Revised from PY Proposed from PY
Estimate Budget
July $9,215 $8,564 $8,824 -4.2% $8,824 -4.2% $10,370 17.5%
August 8,485 9,585 9,800 15.5% 9,800 15.5% 9,569 -2.4%
September 8,449 9,896 9,675 14.5% 9,675 14.5% 9,896 2.3%
October 8,784 10,360 10,216 16.3% 10,216 16.3% 10,313 0.9%
November 8,781 10,357 10,471 19.2% 10,471 19.2% 10,225 -2.3%
December 8,999 10,413 10,225 13.6% 10,225 13.6% 10,404 1.7%
January 10,895 12,255 12,333 13.2% 12,333 13.2% 12,271 -0.5%
February 8,430 10,196 10,266 21.8% 10,266 21.8% 10,387 1.2%
March 8,194 10,390 10,192 24.4% 10,192 24.4% 10,167 -0.2%
April 9,605 11,886 11,987 24.8% 11,987 24.8% 11,625 -3.0%
May 9,220 11,240 10,783 17.0% 10,783 17.0% 11,011 2.1%
June 8,446 10,838 10,799 27.9% 8,167 -3.3% 10,644 30.3%
Subtotal: $107,503 $125,980 $125,571 16.8%  $122,939 14.4%  $126,884 3.2%
Year End
Adjustment (669) 2,026 1,805 100%+ 1,805 100%+ 205 -88.6%
TOTAL: $106,834 $128,006 $127,376 19.2% $124,744 16.8%  $127,089 1.9%

Actual vs. Revised Estimate

YTD Actual Revenue: $127,376
YTD Revised Estimate: 124,744
Dollars Over/Under: $2,632
Percent Over/Under: 2.1%
Actual vs. Prior Year

YTD Actual Revenue: $127,376
YTD Prior Year Actual: 106,834
Dollars Over/Under: $20,542
Percent Over/Under: 19.2%
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